[image: image1.jpg]


The SSA Finance and Strategy Committee

Terms of reference

1) Remit.  The Finance and Strategy Committee will make recommendations to the Society’s Executive Council on all matters relating to the Society’s finances and strategic plans. It will also make decisions in relation to matters specifically delegated to the Committee by the Executive Council. Specifically it will:
· review and recommend annual budgets prepared by the Chief Officer and individual sub-committees
· review the annual accounts prepared by the Chief Officer and recommend them for audit
· monitor the Society’s strategic plan, reviewing and recommending individual projects
· monitor the Society’s investment portfolio
· review and manage the Society’s exposure to risk
· review the Society’s financial procedures and controls
2) Membership   The Committee will consist of the Society’s President, Honorary Treasurer and Chief Officer together with a minimum of 1 other Trustee. The term of appointment is not limited.
3) Secretariat   The committee will be serviced by the Executive Officer who will take minutes and distribute these after approval to the full Board.
4) Chair and vice chair.  The chair and vice chair will be determined by the Committee as required.

5) Meetings.  Meetings may be called at any time at the request of the President or Treasurer but will usually be held on the same day and before each, tri-annual, full Executive Council meeting.  The Committee will submit a verbal report to each subsequent Executive Council meeting. The Committee may consult and make recommendations following email exchanges where appropriate.
6) Financial support.  Travel and other expenses should be reclaimable from the Society.
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